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Message from the President 
Summer is here and if you know me at 
all, you know how much I look forward 
to the heat.  But, hot or not, there is a 
lot going on and you can be sure your 
MCMA Board of Directors is working 
hard to represent! 
 

Negotiations with the City began on 
April 30 and are currently scheduled 
through July 17.  The negotiation team 
members are Laurie Smith (me), Linda 
Boston, Alan Cozby, Leslie Curtin and 
Kim Gillingham, our business 
representative.  Aaron Trott and Tami 
Dodge are alternates.  Although I 
cannot reveal the details of our 
negotiations with the City, I can say 
that our members are represented 
well. 
 

The Retiree Health Coalition continues 
to work on the proposed retiree 
medical trust.  As you know, the 
coalition has representatives from all 
COM bargaining units, sworn and non-
sworn.  Retiree health care is an issue 
that continues to capture the headlines 
and this coalition is working hard to 
develop an alternative plan for retiree 
medical coverage. 
 

Speaking of coalitions, MCMA has 
joined another coalition with the other 
miscellaneous groups:  MCEA and 
MPNSA.  We believe that by working 
together we will be more successful in 
addressing many of our common 
issue.  We are also reminded that we 
are all employees of the same 
organization, citizens of the same 
community and people with families to 
raise.  It seems that we have more 
things in common than not. 
 

The Classification Study is well on its 
way to completion.  Bryce Consulting 
has done a good job working with all of 
the bargaining groups to provide 
information, answer questions and 
resolve issues.  It is our hope that 

employees will receive their draft job 
descriptions the week of July 9

th
.  We 

are pleased with the process so far 
and happy to say that things have run 
right on time, if not a little early. 
 

As many of you may know, last fall the 
City retained CPS to conduct a 
compensation study for Engineers and 
2 Building Official (Chief and Deputy) 
positions.  By the time you receive this 
newsletter, salary increases will have 
been approved (hopefully) by the City 
Council.  This item was originally 
scheduled for June 12 but was delayed 
due to some unresolved fiscal issues 
until the July 2

nd
 Council meeting. 

 

I’m happy to report that membership in 
your association continues to rise!  
There are approximately 225 MCMA 
represented and filled positions at the 
City of Modesto and 124 are dues 
paying MCMA members!!!  This is 
great news and I look forward to 
welcoming the remaining 101 
employees who have yet to take 
advantage of  MCMA membership.  
Please remember, if you have not 
completed an application and do not 
pay dues you are not entitled to the 
benefits of membership including the 
right to vote.  As you know, we will be 
presenting members with a new MOU 
in the near future and if you’re not a 
member, you can’t vote.  Please 
encourage your co-workers to contact 
a board member and get an 
application. 
 

The next general membership meeting 
is scheduled for July 26 from 12:00 
noon in the Basement training room.  
Attendance at the last membership 
meeting was very good and so was the 
lunch, provided by your association.  
Please mark your calendars and plan 
to be there!  Thanks for your continued 
support! 

Laurie Smith 

Have questions or 
suggestions regarding  
this newsletter?  Contact 
any member of the 
Newsletter Committee 
below 
 
Laurie Smith 
Linda Boston 
Polly Findlen 
Glen Carrington 
Karen Rabb 
 
newsletter@modestocma.com 
 
 
 
 
 
 
 
 

Visit us on the web: 
 
www.modestocma.com 



 

Here is how member Mark Murphy spends his extra time and money – restoring old 
cars.   
 
Everyone has a hobby, some have more than one.  One of mine has resulted in a 
beautiful piece of equipment.  It all started when a good friend wanted to store his 
1968 Toyota Land Cruiser at my house.  He was not sure if he wanted to sell it or 
keep it.  I told him if he decided to sell, I was interested in buying it for deer hunting.  
About two months later, I was the proud owner of a 1968 FJ40 Land Cruiser.  
 
The FJ40 came with a Chevy 350 TBI motor and electronic automatic transmission.  I 
started ordering parts and tearing the vehicle down.  At this point, I had about 
$10,000 invested. 
 

                      
 
With the body not even off the frame, I never lost the desire to finish the project.  The 
vehicle left my shop; all the body parts went to another friend for bead blasting.  Then 
they went to the body shop for repairs and painting and everything else went to 
another shop to assemble.  I wanted to do all the work myself but the FJ40 Land 
Cruisers of 1971 required many adaptor parts be custom made so I turned the 
project over to professionals. 
 
The paint and bodywork was not yet complete and cost over twice what I wanted to 
spend.  I stopped telling what I had in the vehicle from then on.  I soon learned that 
the motor needed to be rebuilt.  About a year later with the body and paintwork 
complete and the motor rebuilt, it was time to assemble.  I ordered all stainless steel 
nuts, bolts, brake lines, exhaust, new fuel tank, wiring, harnesses, seats, emblems, 
soft-top, rims, tires – you name it, everything was brand new.  I installed power 
steering, disk brakes and a GM tilting steering wheel so it would be easy for my wife 
to drive as it would now be a grocery getter and not a deer hunting rig.  After another 
six months most of the FJ40 was back together.  Again I enlisted the help of another 
friend for powder coating the custom roll bar, doorsteps and seat brackets and he did 
a great job. 
 
Now about two years later, all I had to do was get insurance on a very customized 
1968 FJ40 Land Cruiser so I could drive it.  Finding one like mine was very difficult 
and after 4 weeks and more money, I got the appraisal complete and the FJ insured.  
I now tell everyone this is my brand new black, convertible corvette.  I’m very proud 
of our FJ40.  However, for anyone interested in doing one of these vehicles my 
advice would be to start with a 1972 or newer model. 
 

                    

 

“In my other life…” 
(Things you may not know about members) 

 

MCMA 1
st
 Annual 

Holiday Celebration 
 
MCMA celebrated the 
2006 holiday season by 
honoring its members 
with a holiday open house 
on Thursday, December 
14 at Dewz Restaurant.  
The turn out was 
spectacular, drawing a 
crowd of approximately 
35-40 members, 
coworkers and 
department directors 
including Police Chief Roy 
Wasden and Deputy City 
Manager Judith Ray.  
Tasty appetizers and 
libations were plentiful 
and the mood was festive 
and purely social.  It was 
a great opportunity to 
socialize and meet other 
members of our team in a 
nonworking environment.  
If anyone has suggestions 
for next year’s holiday 
celebration, please do not 
hesitate to contact any 
one of your board 
members.  Thanks to all 
who attended! 
 
 



 
 

IMPORTANT 
MEETING 
NOTICE! 

 
Please make plans to 

attend the next 
MCMA GENERAL 
MEMBERSHIP 
MEETING 

 
Thursday, July 26, 

2007 
12:00 noon 

Tenth Street Place 
Basement Training 

Room 
 

Lunch will be 
provided 

 
 
 
 

In a continual effort to perform better and grow in leadership ability, we want to share these ideas 
that really make you think.  Below are a few examples: 
 
1. Leadership examples of what NOT to do: 

 
In 2003, a particularly curious statement by then U.S. Defense Secretary Donald Rumsfeld at a 
press briefing won him an unexpected honor.  Rumsfeld, usually renowned for his uncompromising 
tough talking, was awarded the “Foot in Mouth” award for the following baffling message which 
probably left his audience in the dark and is a word to the wise for all of us! 
 
“Reports that say something hasn’t happened are interesting to me, because as we know, 
there are known unknowns; there are things we know we know,” Rumsfeld told the briefing.  
“We also know there are known unknowns; that is to say we know there are some things we 
do not know.  But there are also unknown unknowns – the ones we don’t know, we don’t 
know.” 
 
Leadership Opportunities to Follow: 

 
2. The Tech Box - Create a lending library of ideas. 
 
Ideo helped create the Treo phone for Palm, the Leap chair for Steelcase, the stand-up tooth past 
etube for Proctor & Gamble, and hundreds of other products for top manufacturers.  But there’s one 
invention the Silicon Valley design shop keeps in-house; the “tech-box,” a freezer size chest of 
drawers in each of its seven offices around the world.  Inside each is the same library of up to 2,000 
gadgets, materials, textiles, and artifacts that keep the creative gears of Ideo designers in constant 
motion.  In drawers with labels like “thermal optical technologies,” “amazing materials,” and “cool 
mechanisms,” designers can browse through everything from a swatch of fabric that glows in the 
dark to holographic candy, plywood tubes and space shuttle tiles. 
 
“It’s not a typical lending library,” says Ideo designer Dennis Boyle, one of the company’s principals 
and co-creator of the tech box along with Rickson Sun, Ideo’s chief technologist.  “People will pick 
out 20 items and bring them to a brainstorming session.  We use the tech box to cross-pollinate 
every new project.” 
 
3. “Office Graffiti” - Let workers speak their minds. 
 
For a company that has roughly doubles its workforce each year since 2002 (current headcount: 
5,800), Google doesn’t much act like the big company it has become.  One of the ways it has 
preserved its tech-startup ethos is decidedly low-tech:  dozens of whiteboards placed in common 
areas and corridors throughout its Mountain View, California campus.  Some are businesslike, used 
by product teams to swap ideas.  But the two largest ones, about 30 feet long, are devoted to the 
equivalent of corporate graffiti.  One is packed with cartoons and jokes that workers have scrawled 
under the slogan, “Google’s Plan for World Domination.”  “It’s collaborative art,” says David Krane, 
Google’s director of communications and one of its earliest whiteboard posters.  “We’re in a growth 
period, and when new hires see the boards they get a quick, comprehensive snapshot of our 
personality.” 
 
4. “Surgical Visits” - Seeking brutally honest feedback from customers. 
 
Aloof.  Arrogant.  Inwardly focused.  That’s how Bill George recalls customers describing Medtronic 
when he because CEO of the $10 billion medical-device maker in 1991.  So George set out to 
change the perceptions.  During his first month on the job, he watched a surgeon perform an 
angioplasty using a new Medtronic balloon catheter.  As the device was fed through an artery, it 
disintegrated.  In a fury, a surgeon flung the bloody mess at George, who avoided a direct hit. 
 
A perfect opportunity, it turned out, to make some changes.  Chastened, George made sure that an 
improved catheter hit the market within three months.  Then he began requiring all engineers and 
designers to attend one surgical procedure a year to see Medtronic products in action.  Their 
presence doesn’t only give surgeons a chance to vent; the company claims it gets new product 
ideas just from watching.  “Observing helps to constantly improve product design,” says George, 
who retired in 2002, “because the customer is never going to be completely satisfied.” 

Linda Boston 
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PO Box 128 
Modesto, California 95353 
www.modestocma.com 
 
RETURN SERVICE REQUESTED 
 

July 17 11:45 a -1:00 p MCMA Board Meeting 
 
July 26 12:00 p MCMA General Membership Meeting 
  Basement Training Room 
  Lunch provided 
 
July 27 10:00 a  – 11:30 a Quarterly Employee Recognition Ceremony 
 
August 16 9:00 a – 4:00 p New Employee Orientation 
 
August 21 11:45 a – 1:00 p MCMA Board Meeting 
 
September 5 TBA Blood Drive 
 
September 18 11:45 a – 1:00 p MCMA Board Meeting 
 
October 16 11:45 a – 1:00 p MCMA Board meeting 
 
October 18 9:00 a – 4:00 p New Employee Orientation 
 
October 26 10:00 a – 11:30 a Quarterly Employee Recognition Ceremony 
 

2007 Upcoming Calendar of Events 

Board of Directors 
 

President 
Laurie Smith 

 
Vice President 
Linda Boston 

 
Secretary 

Polly Findlen 
 

Treasurer 
Debra Eggerman 

 
Directors at Large 
Leslie Curtin 
Tami Dodge 

Aaron Trott 

Picture, graph, chart or whatever 
description can go here. 

 


